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This Space

A community of practice is a group of 
people who share a concern or a 

passion for something they do and 
learn how to do it better as they 

interact regularly. 
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This space is for…

• Informal conversations

• Increasing general knowledge

• Sharing ideas and challenges

• Wrestling with specific issues

• Bringing in subject matter experts

• Celebrating differences
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This space is NOT for…

• Making decisions

• Judgements based on experience, 
geography, perspective, or other

• Specific questions about funding 
streams

• Excluding people or ideas
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Share your name, 
location, and your 
role in your agency

What does Active 
Living mean to 

you?



The flow of our 
Community of 

Practice meetings
Pick a responsibility (prior 

to the meeting) and 
identify issues to discuss 

and/or SMEs to invite

Identifying takeaways for 
meeting notes and 

picking the next topic

Review the basics of the 
responsibility from the 
framework and PHAB 
summary document

Unpacking! Conversations 
about the responsibility 

using a variety of 
engagement tools

Sharing and summarizing 
conversations, making 

connections, identifying areas 
for future learning or discussion 6
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Chronic Disease & Injury Prevention

Provide timely, 
accurate, relevant 

information related to 
chronic disease and 

injury prevention

Reduce statewide 
and community 

rates of 
commercial 
tobacco use 

Coordinate and 
integrate 

categorically 
funded services

Work with partners 
to increase 

community rates of 
healthy eating, 

active living

Identify partners 
and develop a 

plan
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Thank You!

Linda Kopecky
linda.kopecky@state.mn.us
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