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This Space

A community of practice is a group of
people who share a concern or a
passion for something they do and
learn how to do it better as they
interact reqularly.




This space is for...

.
. . ! .' '
* Informal conversations | e : .

* Increasing general knowledge

e Sharing ideas and challenges

* Wrestling with specific issues

* Bringing in subject matter experts

* Celebrating differences




This space is NOT for...

™

* Making decisions

* Judgements based on experience,
geography, perspective, or other

* Specific questions about funding
streams

* Excluding people or ideas
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Share your name, location, and your role in your agency
(how are you connected to everyone else?)
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The flow of our

Pick a responsibility (prior Commun |ty of |dentifying takeaways for

to the meeting) and Practice meetings meeting notes and

identify issues to discuss picking the next topic
and/or SMEs to invite

Review the basics of the Unpacking! Conversations Sharing and summarizing
responsibility from the about the responsibility conversations, making
framework and PHAB using a variety of connections, identifying areas

summary document engagement tools for future learning or discussion
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Access & Linkages to Care

Provide timely, accurate, Inspect and license Collaboratively identify
relevant information healthcare facilities; license, healthcare partners and
related to access and monitor, and discipline competencies, developing

linkage to clinical care healthcare providers prioritized plans, seek funding



Access & Linkages to Care

Provide timely, accurate,
relevant information
related to access and
linkage to clinical care

Develop, maintain, and share internal electronic information systems and access
external information systems

Educate the partners, communities, and individuals on barriers in accessing
clinical care; provide education and technical assistance to healthcare and clinical
care providers

Assess the impact of external factors and conditions that affect clinical care cost

Assess the quality and effectiveness of clinical care services to the population to
guide planning and decision-making

Assess the impact of external factors and conditions that affect clinical care
quality and effectiveness

Establish metrics and monitor clinical care quality, effectiveness, and outcomes



Access & Linkages to Care

* Monitor clinical care facilities and providers based on state and federal
laws and rules

* Review clinical care providers’ qualifications and issue credentials
including licenses

e Conduct physical plant plan reviews and onsite construction inspections

Inspect and license * Conduct on-site health care surveys
healthcare facilities; license, . _ _
monitor, and discipline e Conduct billing audits for nursing homes

healthcare providers ) )
P * Investigate complaints

* As necessary, take enforcement actions



Access & Linkages to Care

Collaboratively identify
healthcare partners and
competencies, developing
prioritized plans, seek funding

Monitor barriers in accessing clinical care for the population and within the
jurisdiction

Assess the need for, and the factors and conditions that affect, improved
access to clinical care services in the community

Collaborate with and convene partners, communities, and individuals to co-
create strategies for improving access to clinical care services

Convene cross-sector partners to identify strategies or initiatives for clinical
care providers

Collaborate with partners, communities, and individuals to understand the
qguality and effectiveness of clinical care services and the community context
related to facilities being inspected/licensed

Convene public health partners, communities, and individuals, to improve a
clinical care facility or providers quality of service
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Thank You!

Linda Kopecky

linda.kopecky@state.mn.us
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