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Meeting structure

Each CoP meeting starts with background and essential information about the responsibility to be
discussed

The group unpacks the responsibility using one of a variety of engagement techniques (breakout
rooms, Padlet, etc.)

Small groups share summaries of discussions, themes and connections are identified, remaining
issues or questions are documented

The group identifies key points from the discussion to document in meeting notes, chooses the
topic for the next CoP meeting, and lists relevant action items

Discussion: how the framework is organized

There is still a need for discussion about the basics of the Foundational Public Health
Responsibilities, such as navigating the framework visual or what tools need to be developed

Buy-in and understanding of FPHR from staff, board, and other partners is still a big concern; all of
us need to find clarity on the ultimate goal of transformation and how it will affect our
communities; is this the “one” or just another transient initiative or paradigm

The framework gives us a basic language, and we need to consider the other ways responsibilities
are organized (such as the 10 Essential Services) and identify excellent messengers for this work

Action items

Research setting up a space for resources that can help us share ideas between CoP meetings

Next meeting: Emergency Preparedness and Response

Issue to consider: How to operationalize EPR activities within the context of the FPHR framework and
within the variety of current funding streams

Date: May 8, 2024 Time: 1-2 p.m. Location: Teams

Minnesota Department of Health
Center for Public Health Practice
625 Robert Street North

PO Box 64975

St. Paul, MN 55164-0975
health.ophp@state.mn.us

www.health.state.mn.us

4/12/24


mailto:health.ophp@state.mn.us
http://www.health.state.mn.us/

	FPHR Community of Practice
	Meeting structure
	Discussion: how the framework is organized
	Action items
	Next meeting: Emergency Preparedness and Response


