m DEPARTMENT
OF HEALTH

Environmental Health Continuous Improvement
Board Agenda

Date: 9/16/2024
Time: 10:30 a.m. —12:30 p.m.
Microsoft Teams Meeting

Setting the table

10:30: Welcome | Linda Kopecky

Introductions: Share your secret power (and a related image!) in the chat.

Meeting Purpose: Organizing our work for the next year.

10:40 Review and approve meeting notes from June
10:45 Regular updates (5-7 minutes each)

Digging Deep

11:00 a.m. Next steps setting up the Delegation Agreements Workgroup
= Confirm chairs and members.

= Use mentimeter to clarify the ultimate goal and prioritize activities.

11:30 a.m. Finish update on the EH CIB charter
= Review edits.
= Suggest new items.

= Finalize charter to be presented to/approved by SCHSAC.

12:00 p.m. Summarize SharePoint documents as part of the activities
inventory

= |dentify what is current.
= Discuss gaps in current documents.

= Develop plans and people to outline the activities that are missing.
Wrapping up

MDH | EH| EHCIB

09/09/24
To obtain this information in a different format, call: 651-201-4571.
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https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzExZDgwZDctY2Q3OS00NGFkLTkwMjgtMGNjMDQ5ZWQ2MjE3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522eb14b046-24c4-4519-8f26-b89c2159828c%2522%252c%2522Oid%2522%253a%252295536662-247f-460c-a5cf-04c9bdd040db%2522%257d&data=05%7C01%7Cdiana.ditsch%40state.mn.us%7C542caa21d0864e469fe808dbbdd2f933%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638312486042594507%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Gzspjt0fBLJvvkm9oujGU8wQTuiRus5RKFrLaRKZE%2B8%3D&reserved=0
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